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No.

1 8
0 10
0 7
0 6
1 6
2 37
No.
1 SAGA 1,257 287 0 0
2 PR 3,164 1,306 0 0
3 20,736 19,582 0 1
4 2,495 242 0 0
5 35,125 35,125 0 1
6 2,569 1,749 0 0
7 24,731 24,188 0 1
8 15,823 15,479 0 1
9 4,000 4,000 0 0
1 25,417 24,675 1 3
2 4,601 3,871 1 0
3 1,836 1,788 0 0
4 26,791 26,781 0 1
5 2,439 2,388 0 1
6 1,430 477 0 0
7 43,887 43,711 0 2
8 20,229 19,895 1 1
9 43,718 43,718 1 1
10 39,377 38,358 1 1
11 7,000 7,000 0 0
12 4,050 4,050 0 0
13 52,150 50,997 0 3
14 4,425 4124 | 0 0
15 29,480 28,651 0 3
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No.

16 14,800 | 14,800 | © 0
17 Story 1,474 1,376 | 0 1
18 19,167 | 19,166 | 1 0
19 12,712 | 12647 | 0 0
20 14065 | 13912 | 0 0
21 7,065 6,015| 0 0
22 2,372 1,381 | 0 0
23 100,676 | 97,832 | 0 0
24 1,993 1,991 | 0 0
25 89,093 | 89,083 | 1 0
26 | JAXAGA 23,000 | 22705 | 1 1
27 19580 | 19,580 | 0O 2
28 47,900 | 44389 | 0 0
29 295,869 | 295869 | 0 1
1 390,483 | 385374 | 0 4
2 26,186 | 26,174 | 0 3
3 15577 | 14794 | 0O 1
4 4,000 3926 | 0 0
5 4,500 4471 0 0
6 7,000 7000 | © 0
7 17902 | 13945 | 0O 0
8 45800 | 45705| 0 1
9 3,050 2,600 | 0 0
10 6,000 5702 | 0 2
11 179,000 | 178,032 | © 2
12 577,200 | 459,000 | 0 2
13 DC 14900 | 14,408 | © 0
14 4,950 4950 | 0 0
1 2,415 1,005 | 0 0
2 50 49,845 | 49,702 | 0 0
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No.

1 2,751 2,640 0 0
2 13,238 13,076 0 0
3 2,673 2,523 0 0
4 50,976 50,816 0 0
1 2,400 2,047 0 1
10,861 10,835 0 1
4,993 4,843 0 1
1 2,516 2,066 0 1
2 1,318 1,000 0 1
3 3,840 2,425 0 0
4 14,587 13,924 0 0
5 5,700 5,494 0 1
6 30,054 29,212 0 1
8 47
2 37
8 47
10 84
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https://saga-museum.jp/museum/

SNS [Facebook| Instagram| Mwitter] LINE YouTube
2,000
45 1970 7 1
45 1970 10 14
58 1983 4 1
58 1983 10 8
9:30 18:00 9:00 22:00
9:30 22:00
1 1 3 12 29 31
3 2 3
2 1
1
2
1 OKADA-ROOM 2 4
7,986.0
9,300.68 4,819.90 4,480.78
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1 2,640 5,830
2 7,260 13,090
3 9,240 16,830
10,230 24,640

1,540 3,300

4,950 4,950

2 4,400 7,700
3 4,510 7,480
4 5,830 10,340
1,760 2,860

9 30 12 240 430

13 18 480 860

18 22 480 860

9 30 18 830 1,470

9 30 22 1,320 2,340

9 30 12 190 330

13 18 370 660

18 22 370 660

9 30 18 640 1,130

9 30 22 1,010 1,790

9 12 9,900 12,870

13 17 13,200 19,800

18 22 16,500 24,750

500 9 17 22,000 33,000

13 22 28,600 42,900

9 22 37,400 56,100

9 12 12,870 15,840

13 17 17,160 23,760

18 22 21,450 29,700

500 9 17 28,600 39,600
13 22 37,180 51,480

9 22 48,620 67,320

9 12 14,850 17,820

13 17 19,800 26,400

500 18 22 24,750 33,000

1000 9 17 33,000 44,000
13 22 42,900 57,200

9 22 56,100 74,800
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9 12 19,250 22,220
13 17 25,740 32,340
18 22 32,120 40,370
500 1000 9 17 42,900 53,900
13 22 55,770 70,070
9 22 72,930 91,630
9 12 19,800 22,770
13 17 26,400 33,000
1,000 18 22 33,000 41,250
9 17 44,000 55,000
13 22 57,200 71,500
9 22 74,800 93,500
9 12 25,740 28,710
13 17 34,320 40,920
18 22 42,900 51,150
1,000 9 17 57,200 68,200
13 22 74,360 88,660
9 22 97,240 115,940
1 550

1 220

1 330

1 330

1 220

1 220

1 220

1 110

1 1,650

1 550

1 330

1 550

1 550

1 330

1 2,200

1 4,400
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3 2
4
3
H28 H29 H30 R R2
96,964 53,718 91,431 66,152 24,452
55,832 50,375 138,831 49,569 38,971
174,377 70,048 154,100 86,626 75,677
12,087 13,219 17,324 10,905 5,889
28,435 16,383 27,310 20,246 5,505
367,695 203,743 428,996 233,498 150,494
300 296 344 307 286
1,225 688 1,247 760 526
18
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58

56

50
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SNS
28 29 30 2
17,738 13,704 118,968 0 8,038
20,122 70,227 23,725 65,264 59,601
12,087 13,219 17,324 10,905 5,889
28,435 16,383 27,310 20,246 5,505
39,691 26,106 9,995
220 320 312 322 65
2 4
1
2
10
24 24
1,085 3,735,829 17 64,000
6,767 782,104 221 33,885
7,852 4,517,933 238 97,885
2
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1,102 3,799,829
2 854 6,986 815,135
2 854 8,088 4,614,964
13
18 3
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KPI
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H28 H29 H30 R1 R2

a 367,695 203,743 428,996 233,498 150,494

b 827,910 823,050 818,626 813,590 811,266

alb 44.4% 24.8% 52.4% 28.7% 18.6%

HP 1
28 3
1 1
H28 H29 H30 R R2

208,805 205,485 237,863 213,876 194,162

152,013 639,162 231,933 164,536 184,071

44,440 478,345 22,849 55,615 35,018

316,378 366,302 446,947 322,797 343,215
B 367,695 203,743 428,996 233,498 150,494
C=AB 860 1,797 1,041 1,382 2,280

D 10,197 6,836 8,931 10,518 8,229

E 6,728 2,526 7,245 2,933 3,225

F 107 290 39 304 108

G| 350,514 837,521 460,826 367,590 369,896

D+F+G | 360,818 844,647 469,796 378,412 378,233
46 47 37 59 77

H=(D+E+F)/B
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19.61

15 23
19.61
30
27 1
2
43,340
[ ]
540,000 IH 287,820
3,416,662
[ ]
1,000 5 1,000 3
( 6 1
1.1 )
4,718.45 642,756,000
642,756,000 <+ 4,71845  136,221,86
1 1 01 x 51 +50 8.21 50 51
136,221.86 x 100.00 136,222
136,222 x 821 11,184
19.61 20
1
11,184 x 5 1,000 x 20 1,118.40
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78,210 x 3 1,000x 1,076.27 + 4,718.45
x 20 1,070.38
1,118.40 1,070.38 x 1.5 x 12 x 1.10 43,340
1,000
3
26
2

26
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https://saga-museum.jp/ceramic/

SNS [Facebook| Instagram| Mwitter] LINE YouTube
55 4 1
5 11 1
9 17
3
2 1 4
1 5
43,619.33
6,526.54
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H28 H29 H30 R R2
75,877 36,171 40,862 33,247 12,020
475 521 276 506 64
1,679 1,354 1,127 1,629 247
999 685 173 423 239
1,788 1,301 1,413 1,378 1,259
1,521 653 714 659 186
15 96 134 199 15
7,285 4,615 5,775 5,190 2,386
89,639 45,396 50,474 43,231 16,416

63 129 198

317 317 319 314 215

282 143 158 137 76

28

400
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55

4
20
2 3
231 135
H28 H29 H30 R1 R2
317 317 319 314 215
55 39 27 41 10
1
5
1 22
3
d auPay

60



400

USEUM ARITA

28

61




H24 H25 H26 H27 H28 H29 H30 R1
51,013 56,632 57,153 56,589 89,639 45,396 50,474 43,231
3,861 3,429 3,437 4,058 4,525 3,846 4,200 4,816
3,231 4,293 5,615 5,028 5,298 3,335 5,319 3,823
120 80 20
1
31 4
8
IT Facebook Twitter
3 Instagram
KPI
KPI
1
55 54,449 123 442 | 1
56 77,788 304 255
57 79,451 308 257
60 71,755 307 233

62




90,470 310 291
5 85,295 309 276
8 394,490 218 1,809
9 78,714 314 250
10 79,833 313 255
1 85,187 314 271
12 96,576 318 303
13 78,197 324 241
15 66,638 318 209
20 62,905 323 194
25 56,632 319 177
28 89,639 317 282 400
29 45,396 317 143
30 50,474 319 158

43,231 314 137
2 16,416 215 76

55 250 300 8
12 303
10
10
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450,000

394,490
400,000
350,000
300,000
250,000
200,000
150,000 79,833
100,000 714
50,000 6.416
e gl EH it b b b
9 10
1%
H28 H29 H30 R1 R2
a 89,639 45,396 50,474 43231 16,416
b 827,910 823,050 818,626 813,590 811,266
alb 10.8% 5.5% 6.2% 5.3% 2.0%
HP 1
2
28 1
1 1
H28 H29 H30 R R2
108,958 108,092 116,631 116,371 114,409
168,403 130,327 126,156 112,009 87,916

64




277,361 238,419 242,787 228,380 202,325
B 89,639 45,396 50,474 43,231 16,416
C=AB 3,094 5,251 4,810 5,282 12,324
D 267 1,240 2,539 245 161
E 37 77 118
F 16,205 20,354 22,386 11,662 4,511
G 260,889 216,825 217,862 216,473 197,653
D F G 277,361 238,419 242,787 228,380 202,325
1
H=(D+E+F)B 183 476 495 278 284
1
28 29
40
62
15~19 30
40 60 70
3 4~10 11
Web SNS Facebook, twitter
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H28 H29 H30 R1 R2
a 55 39 27 41 10
b 317 317 319 314 215
a/b 17.4% 12.3% 8.5% 13.1% 4.7%

SNS
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15

SNS
SNS

1

2 3
KPI
KPI
H25 H26 H27 H28 H29 H30 R1
2,327 2,343 2,542 2,598 2,540 2,586 2,428




H25 H26 H27 H28 H29 H30 R1
1,370 1,240 1,210 1,200 1,260 1,240 1,260
211 198 194 192 198 191 199
1,159 1,042 1,016 1,008 1,082 1,049 1,061
7
KPI
2 14
PDCA
7
30 4.1% 3.4%
KPI
SNS
SNS

70




10 9 1%
1
28 29
H28 H29 H30 R1 R2
277,361 238,419 242,787 228,380 202,325
89,639 45,396 50,474 43,231 16,416
3,094 5,251 4,810 5,282 12,324
10
1
23
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10 30
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SNS
HIZENS
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1931 3
https://saga-museum.jp/nagoya/
SNS Facebook Instagram Twitter LINE YouTube

12/29 1/3

11,223.61

5,267.85
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9 5 4,530
560
9 12 9,900 12,870
1 5 13,200 17,160
6 10 16,500 21,450 | 1,650

75




500 9 5 22,000 28,600
1 10 28,600 37,180
9 10 37,400 48,620
9 12 14,850 19,250
1 5 19,800 25,740
500 6 10 24,750 32,120
1,000 9 5 33,000 42,900
1 10 42,900 55,770
9 10 56,100 72,930
9 12 19,800 25,740
1 5 26,400 34,320
6 10 33,000 42,900
1,000
9 5 44,000 57,200
1 10 57,200 74,360
9 10 74,800 97,240
5 9
(1) ( 22 26 1
) ( 17 123
) 4 1 2
3)
(4)
(1100 50
1
(2100 70
H28 H29 H30 R R2
0 0 364,050 0
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H28 H29 H30 R R2
41,040 41,040 56,916 0 111,705
0 0 0 0 0
41,040 41,040 56,916 0 111,705
H28 H29 H30 R R2
81,469 64,558 60,768 61,218 36,674
11,601 12,240 12,360 9,126 1,919
8,307 11,292 10,880 8,576 7,869
101,377 88,090 84,008 78,920 46,462
0 0 1,711 0 0
210 312 318 312 292
1 482 282 264 252 159
H28 28 11 21 29 3 28

18

77




28

4
65
28 29 30 2
218,907 44,694 17,769 18,936 26,859
2
H30 R1 R2

318 312 292

200 179 184
2 28 10
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9 18 1 8

500
9 x 6.5 45
1 2 1
H30 R1 R2
318 312 292
59 52 58
6
QR
1 2 3
2

276 928,732

864 233,036

1,140 1,161,769
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24

55

CYCLE ROUTES
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VR

KPI

KPI 5
H5 70,545 18,072 88,617 125 709
H6 118,522 49,211 167,733 307 546
H7 90,046 33,530 123,576 311 397
H8 84,247 31,317 115,564 308 375
H9 69,185 29,359 98,544 309 319
H10 85,782 37,776 123,558 310 399
H11 85,233 48,419 133,652 309 433
H12 89,205 45,838 135,043 315 429
H13 81,653 44,492 126,145 313 403
H14 74,318 48,886 123,204 313 394
H15 64,712 43,836 108,548 315 345
H16 69,615 34,782 104,397 311 336
H17 74,625 42,552 M7A77 316 371
H18 70,585 49,769 120,354 312 386
H19 71,315 40,697 112,012 317 353
H20 58,778 24,007 82,785 311 266
H21 67,061 24,439 91,500 316 290
H22 60,104 21,852 81,956 31 264
H23 59,982 20,771 80,753 313 258
H24 41,423 12,498 53,921 203 266
H25 76,927 19,310 96,237 318 303
H26 70,783 23,379 94,162 312 302
H27 75,190 19,139 94,329 318 297
H28 85,956 15,421 101,377 210 483
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H29

71,643

16,447

88,090

312

282

H30

67,912

16,096

84,008

318

264

R1

67,170

11,750

78,920

312

253

R2

41,928

4,534

46,462

292

159

10

10

180,000
160,000
140,000
120,000
100,000
80,000
60,000
40,000
20,000

H25 —
H26 I
H27 —
H28 I
H29 IE—
H30 —

H23 I
H24

Rl ——

9 10
28
H28 H29 H30 R1 R2
a 101,377 88,090 84,008 78,920 46,462
b 827,910 823,050 818,626 813,590 811,266
a/b 12.2% 10.7% 10.3% 9.7% 5.7%
HP

82

N

R2 I




28
H28 H29 H30 R R2

167,631 158,225 164,753 161,902 154,169

74,250 103,818 85,962 78,078 84,543

241,881 262,043 250,715 239,980 238,712
B 101,377 88,090 84,008 78,920 46,462
C=AB 2,386 2,975 2,984 3,041 5,138
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32,820 18,000 37,820 14,791 700
88,004 81,483 80,572| 125,348 16,810
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124,918 94,506 | 14,714 -| 1,200| 14,408 -
50,634 58434 - - 1,200 - -
16,547 2,139 - - -| 14,408 -
34,023 34,023 - - - - -
14,714 - -| 14714 - - -
49,405 44,934 - - | a471 - - -
4231 4231 - - - - -
16,810 12,339 - - 4,471 - -
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210,341 32,309 . . . -| 178,032 .
29,101 - - - - -| 29,101
H2 8 H29 H30 R R 2
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33,430 70,700 81,140 74,500 9,490
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