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WORLD OCEAN PLASTIC
PLANNING CENTER

A hub for thinking about, planning, and
taking action to solve the global problem

of ocean plastics. Please feel free to use
PLA”

the nickname “PLA

In the summer of 2026 (plan), a new
center where visitors can learn about
the ocean plastic problem and its
solutions, from collection to recycling
through hands-on experiences, will be
established in the Genkai Sea region.
Located within the planned Cape Hado
Seaside Park, the facility will repur-
pose a 50-year-old existing rest area
into a café and shop, while with locally sourced timber constructing a wooden laboratory for
hands-on learning and recycling. The center will feature a roof and exterior walls made from
upcycled ocean plastic materials. It also aims to become the first public facility in the prefec-
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Introducing regional initiatives
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one.” The project aims to create opportunities for people to
learn about and directly experience the environment, building
networks of individuals and groups who actively work for and
with forests, rivers, and seas. We have been working together
with locals for example by organizing beach cleanups and
setting up collection bins for ocean waste.

Genkai Sea and surrounding islands.

@ Café: A space designed with upcycled
ocean plastic materials.

(® Semi-outdoor Approach: A distinctive
roof made from panels of recycled ocean
plastic.

Beach cleanups are
conducted to collect
ocean waste from the
coastline.

International Symposium on Marine Environment
[ Our Ocean International Conference ]

Ocean waste is sorted
and hard plastics are
mechanically crushed
and processed into raw
materials.

Collecting and recycling
of ocean plastics

With the cooperation of volunteers, fishermen, companies,
organizing activities for schools and using collection bins,
we retrieve ocean plastics from nature. Utilizing new and
modern recycling technology provided by private compa-
nies, we can upcycle and create further value from them.
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Education, Exhibitions,
Research

The lab allows visitors to observe the process of ocean
plastics being recycled. Through panel and video exhibits,
and collaboration with various universities and companies
we will provide and share the latest information on ocean
plastic research.
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A café to connect with
the local community.

The shop offers products made from upcycled ocean
plastics, and the café food and beverages are made using
local ingredients. The café aims to be a community hub, a
public meeting place, where both locals and visitors can
gather and connect.

International Outreach

By sharing the issues of ocean plastic we face in the
Karatsu Genkai area and the initiatives Saga Prefecture has
to combat them with the world, we will foster connections
with domestic and international stakeholders to encourage
cooperation for a sustainable future.
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The processed plastics
are used to make
products and pellet fuel.

People have the chance
to learn about the marine
environment and ocean
plastic pollution.



Restore the world’s oceans
from the cape of Saga.

Plastic - inexpensive, durable, and indispensable - supports our modern life. However, improper disposal
has created the issue of ocean plastic pollution. Saga Prefecture, located in the northern part of Kyushu
Island, is a hotspot for marine debris. As a gateway to continental Asia, Saga aims to create new trends and
build networks with the numerous regions and countries who share the ocean plastic problem. Saga Prefec-
ture has extended efforts to reexamine the connection between people and nature, and is disposed to face
this challenge. From Saga we will create a vision which contributes to the SDGs and connects to the future

of the ocean.

Ocean currents and the situation

What is the ocean plastic

in northern Kyushu problem?
Impact on Life with
ecosystems plastics

Tsushima
Current

Kuroshio
Current

Northern Kyushu
is a hotspot for
ocean plastics.

A lot of the plastic waste carried by the
Tsushima Current washes ashore in northern
Kyushu due to the region’s geography and
the winter monsoon winds.

Plastic is convenient
both for our daily lives
and livelihoods.
However, improperly
disposed of, they end
up in the oceans.

Small fish and plankton
ingest microplastics, which
through the food chains
enter the ecosystem, and
end up in humans when
we eat the fish.

Microplastic
formation*

Plastics degrade and
break into tiny pieces,
which remain in nature
for hundreds of years
without decomposing.

Impact on
industry and
the environment

Plastics drift in the sea
for years, affecting birds,
sea turtles, fisheries,
tourism, and coastal
*Tiny plastic particles less than 5mm in size. living environments.

Current situation
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